Creative Alliance

2007 Workshop Proposal 
The Creative Alliance offers workshops for artists in a range of media: film, video, digital, painting, drawing, sculpture, performance, music, writing and art history. Classes can be presented as a one time lesson on a specific material or technique, or a more comprehensive overview of a subject, taught over several weeks. Workshops are generally taught on weekday evenings, or Saturdays during the day. Teacher fees are based on a split of registration fees, and teachers are expected to be active partners in the marketing of their workshops. (Creating and posting fliers, sending emails, etc.)
DEADLINES/REVIEWS: Workshop proposals are reviewed three times per year. Decisions are made by program staff based on recommendations from CA’s Members’ Committee and Instructor interviews. 

Complete proposals should include:

· Completed Workshop Proposal Form (required)
· Signed copy of Workshop guidelines (required)
· Resume or summary of relevant experience (encouraged)
· Testimonials or References from former students or employers (optional)
· Documentation of work by you and/or former students which are relevant to your proposal. Documentation may be slides, video, digital files or a link to a website (optional) 
CONTACT: Send proposals for Film, Video or Digital workshops to Kristen Anchor at kristen@creativealliance.org. Send all other workshop proposals to Jed Dodds at jed@creativealliance.org. Proposals sent via standard mail should be addressed to: Creative Alliance at The Patterson, 3134 Eastern Ave., Baltimore, MD 21224.
Workshop Proposal Form
Name of Workshop:___________________________________________________
Name of Instructor: _______________________________________________________

Address:  ____________________________________________________________________

____________________________________________________________________________

Tel:  _______________________
Email:  _____________________________

Please Respond Briefly to the following questions (use separate paper if necessary):
1) Please write a 3-4 sentence description of your workshop.  (Be as detailed as possible about what students will learn.)
2) What relevant experience do you have? (eg. teaching history, work experience)

3) How much time do you require? Workshops can take just one session, or take place once/week for up to 7-8 weeks. Feel free to offer multiple scenarios.  (Note:  CAmm workshops tend to be one-day intensive Saturday workshops or 3-session weekly workshops on a weeknight.)
4) What are your scheduling preferences? Are there particular months, weeks, days or times which are good or bad for you?

5) What technical and/or space requirements do you have?  
6) Instructors are generally expected to supply all materials. If necessary, a materials fee per student can be included in the registration price, and reimbursed directly to the instructor. Do you anticipate the need for a materials fee? If so, how much? 

7) Do you have specific ideas of how to market the workshop (fliers, connections to students, etc.), and/or evidence to indicate a demand?
Creative Alliance

Workshop Guidelines

The following are general guidelines for how workshops are organized at the Creative Alliance. Feel free to ask if one or more policies would stand in the way of your proposal. 

· The Creative Alliance offers workshops for artists in a range of media: film, video, digital, painting, drawing, sculpture, performance, music, writing and art history.

· It is not possible for CA to distribute lists of required materials (beyond one or two items) to students ahead of time, so instructors are generally expected to supply all materials. If necessary, a materials fee per student can be included in the registration price, and reimbursed directly to the instructor. 

· Workshops take place in one of three rooms: the Theater (our largest, but most intensively scheduled room); the Classroom (not so large at 18’x18’ with 8’ ceilings) and the CAmm Media (15’x25’ with 5 iMac workstations, video projector, sound system and screen, generally reserved for film/video/digital workshops). 

· Classes can be presented as a one time lesson on a specific material or technique, or a more comprehensive overview of a subject, taught over several weeks. Workshops are generally taught on weekday evenings, or Saturdays during the day.

· Instructors are paid a $50 base fee per session, are reimbursed for materials, and receive 50% of the remaining income.  Instructors are paid, by check w/ in 30 days of class completion.
· Creative Alliance will promote workshops in a bulk email and in the quarterly newsletter. Information must b received in time for press deadlines.

· CA depends on instructors to be active partners in promoting workshops, through fliers, personal contacts, etc.  Text and design of promotional materials must be approved by the Creative Alliance before release, and must include the Creative Alliance logo.

· Workshop proposals are reviewed three times per year. Decisions are made by program staff based on recommendations from CA’s Members’ Committee and follow-up interviews, with the goal of a balanced schedule of workshops that benefit working artists or strengthen the community. 

I HAVE READ AND UNDERSTAND THESE GUIDELINES:

____________________________________________________________

Artist





Date
____________________________________________________________

Print Name
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